
R e g e n e r a t i v e  a p p r o a c h

There  a re  th ree  t ra ined  regenera t i ve  p rac t i t i one rs  i n  ou r  m ids t  (Roxanne  Ha ines ,
Jus t i ne  Sk i l l i ng  and  Damar i s  K ingdon)  who  have  been  mee t ing  ove r  the  pas t  yea r
w i th  S tu  and  Rosemary  Dewerse  (as  counc i l  e lec ted  rep resen ta t i ve )  t o  ou t l i ne  how
th i s  p rocess  cou ld  work  fo r  C i t ys ide .  (Th is  work  was  abou t  to  k i ck  o f f  i n  March  j us t  as
we  wen t  i n to  l ockdown.  I t  f e l t  app rop r ia te  to  pu t  i t  on  ho ld  fo r  a  few  mon ths . )

Th is  w i l l  be  a  deep  inves t i ga t i ve  and  pa r t i c i pa to ry  p rocess  fo r  C i t ys ide .  The  in ten t i on
i s  fo r  i t  t o  move  conversa t i ons  away  f rom an  ind i v idua l  app roach  a round  “wha t  I  need
or  wan t  C i t ys ide  to  be ” ,  and  s tee r  us  towards  a  communa l  exp lo ra t i on  o f  t he  essence
o f  C i t ys ide  as  a  ‘ p lace ’ .  

I t  w i l l  a l l ow  us  to  exp lo re  and  be t te r  unders tand  the  s to r i es  o f  t h i s  p lace  (o f  t he
peop le ,  bu i l d ing  and  land ) ,  i n  a  way  tha t  i s  cons i s ten t  w i th  ou r  va lues  as  a
commun i t y ,  so  tha t  we  can  con t inue  to  d i sce rn  C i t ys ide ’ s  un ique  con t r i bu t i on  to  ou r
wor ld .  Look ing  back  to  uncover  ou r  s to ry  w i l l  he lp  us  to  unders tand  the
essence /voca t ion  o f  t h i s  p lace  and  w i l l  f o rm a  r i ch  founda t ion  fo r  d i scuss ions  and
dec is ions  on  fu tu re  asp i ra t i ons .  

A  r e g e n e r a t i v e  p r o c e s s  f o r  C i t y s i d e  t o  a l l ow  u s  t o  w a l k  b a c kw a r d s  i n t o  t h e  f u t u r e

“ K a  m u a ,  k a  m u r i ” .

W H A T  T H I S  M E A N S  F O R  C I T Y S I D E

W h a t  i s  R e g e n e r a t i v e  P r a c t i c e ?

Th is  i s  a  way  o f  work ing  wh ich  emp loys  “ sys tems  th ink ing ”  to  ha rness  the  po ten t ia l  o f  a  p ro jec t
and /o r  p lace  and  ensure  changes  resu l t i ng  f rom a  p ro jec t  have  a  regenera t i ve  e f fec t  on  a l l
aspec ts  o f  t he  p lace  in  wh ich  i t  i s  s i t ua ted .  Th is  i s  i n  con t ras t  t o  o the r  mode ls  tha t  assume a
p ro jec ts  super io r i t y  ove r  and  above  o the r  cons ide ra t i ons ,  o f ten  a t  t he  de t r imen t  o f  eco logy ,
h i s to ry ,  aes the t i cs  and  commun i t y  l i f e .   The  approach  b r ings  toge the r  va r ious  s takeho lde rs
w i th  the  a im o f  enhanc ing  the  we l l be ing  o f  t he  en t i re  ecosys tem o f  wh ich  the  p ro jec t /p lace  i s  a
pa r t  o f .  

w h y  a r e  w e  d o i n g  t h i s ?  

Af te r  l as t  yea r ’ s  AGM,  a  number  o f  ‘ t h reads  o f  exp lo ra t i on ’  were  i den t i f i ed  as  cu r ren t l y  tak ing
p lace  a t  C i t ys ide .  These  inc luded  the  A - team work ;  ch i l d ren  and  you th  spaces ;  re -engag ing
w i th  the  ‘ s ta temen t  o f  i n ten t ’ ;  add ress ing  needs  o f  a  d i ve rse  range  o f  C i t ys ide rs ;  and  the
evo lv ing  C i t ys ide  ren ta l s  commun i t y  (a r t i s t  spaces ,  ac t i v i s t  and  soc ia l  j us t i ce  i n i t i a t i ves ) .

O f f  t he  back  o f  t h i s  a  p roposa l  was  pu t  f o rward  to  Counc i l  w i th  the  sugges t ion  o f  us ing  a
regenera t i ve  approach  to  fu r the r  exp lo re  C i t ys ide  as  a  “p lace ” ,  t o  he lp  fu r the r  i n fo rm these
conversa t i ons . .
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O U R  A I M  I S  T H A T  I T  W I L L  A L L O W  U S  A S  A  C O M M U N I T Y  T O

F U R T H E R  E N G A G E  A N D  E X P L O R E  T H E  Q U E S T I O N S :

   

-  W H A T  I S  T H E  S P I R I T  S A Y I N G  T O  C I T Y S I D E  A T  T H I S  T I M E ?

-  W H O / W H A T  I S  C I T Y S I D E  B E I N G  C A L L E D  T O  B E  I N  T H I S  P L A C E ?

Th is  p rocess  w i l l  exp lo re  the  ro le  o f  C i t ys ide  as  pa r t  o f  a  sys tem inc lud ing  the  na tu ra l  and
bu i l t  env i ronmen t ,  f i nanc ia l  resources ,  soc ia l  sys tems ,  and  human deve lopmen t .

Regenera t i ve  P rac t i ce  i nvo lves  a  deep  exp lo ra t i on  o f  t he  ‘ g round ’  o f  t he  p ro jec t /p lace ,  u t i l i s i ng
h is to r i ca l  reco rds  and  commun i t y  s to ry - te l l i ng  a longs ide  quan t i t a t i ve  da ta ,  t o  beg in  to  uncover
the  pa t te rns  tha t  have  shaped  the  geo logy ,  b io logy  and  cu l tu re  o f  a  p lace  th rough  t ime .  The
process  o f  uncover ing  these  s to r ies  a l l ows  space  fo r  t he  po ten t ia l  o f  a  p lace  to  a r i se  i n
peop le ’ s  co l l ec t i ve  imag in ings ,  and  bu i l ds  a  sense  o f  t he  ‘ essence ’  (o r  sp i r i t /  maur i /  voca t ion )
o f  a  pa r t i cu la r  p lace .

Th rough  th i s  j ou rney  "p lace"  re fe rs  to  he re ,  8  Mt  Eden  Road  and  i t ’ s  immed ia te  su r round ings .
Th is  takes  i n to  accoun t  the  l and  tha t  was  he re  l ong  be fo re  us ,  t he  s to r i es  o f  t h i s  p lace ,  t he
bu i l d ing  and  the  peop le  who  in te rac t  w i th  i t .  The  p rocess  w i l l  a l so  l ook  a t  wha t  i t  means  fo r
C i t ys ide  to  have  such  a  d i spe rsed  congrega t ion  and  how we  take  a  b roader  approach  to  p lace ,
us ing  a  sys tems  approach .

T H E O L O G I C A L  L E N S E  

“ I n  the  beg inn ing  was  the  Word ,  and  the  Word  was  w i th  God ,  and  the  word  was  God .   A l l
t h ings  came in to  be ing  th rough  God ,  and  w i thou t  God  no t  one  th ing  came in to  be ing .  

Wha t  has  come in to  be ing  i n  God  was  l i f e ,  and  the  l i f e  was  the  l i gh t  o f  a l l  peop le ”

A regenera t i ve  approach  a l i gns  n i ce l y  w i th
the  concep t  o f  t he  “Un ive rsa l  Chr i s t ” ,  o r
“ i nca rna t iona l  wor ldv iew”  wh ich  resona tes
w i th  many  C i t ys ide rs .   F rom th i s  pe rspec t i ve ,
the  en t i re  phys i ca l  wor ld  i s  seen  as  the
“h id ing  p lace  and  reve la t i on  o f  God”  (as  o f ten
d iscussed  by  R icha rd  Rohr ) .

I n  an  i nca rna t iona l  wor ldv iew,  Crea t ion  i s  no t
a  one- t ime  even t ,  bu t  an  ongo ing  p rocess
th roughou t  t ime .  Th is  unders tand ing  o f  God
re l i es  on  p rocesses  o f  awaken ing ,  see ing  and
growth  i n  consc iousness  and  love ,  and  on  the
pa t te rn  o f  resu r rec t i on  and  renewa l ,  t o  move
us  onwards  on  the  sp i r i t ua l  j ou rney

For  C i t ys ide ,  a  regenera t i ve  p rocess  w i l l  open
us  to  the  poss ib i l i t y  o f  “ see ing  Chr i s t ”  i n  the
land ,  wa te r ,  rocks ,  vege ta t i on ,  o the r  l i f e
fo rms ,  bu i l d ings ,  h i s to ry ,  peop le ,  s to r i es ,
s t rugg les ,  ce leb ra t i ons ,  s ign i f i can t  moments
and  eve ryday  exp ress ions  o f  l i f e  i n  th i s  p lace ,
and  in  the  commun i t i es  tha t  anchor
themse lves  he re .

See ing  i n  th i s  deeper  way  w i l l  g i ve  us  an
oppor tun i t y  to  d i sce rn  where  the  sp i r i t  o f  God ,
o r  “ l i f e ”  i s  a r i s ing  and  f l ow ing  i n  th i s  p lace ,
and  he lp  us  v i sua l i se  how as  a  p lace  and  as  
a  commun i t y  (o r  commun i t i es )  we  can  work
w i th  the  sp i r i t  t o  enhance  the  we l l be ing  o f  
t he  who le  (peop le ,  l and ,  wa te r ,  commun i t i es ) .

( John  1 :1 -4 )
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wh a t  w i l l  t h i s  l o o k  l i k e?

K E Y  S T O R Y L I N E S  H A V E  C O M E  T O  I N F O R M  O U R  C U R R E N T  C O M M U N I T Y  A N D  T H R O U G H

T H E S E  W E  A R E  A B L E  T O  S E E  O U R S E L V E S  I N  T H E  C O N T E X T  O F  H I S T O R Y  A N D  O U R

N A T U R A L  E N V I R O N M E N T .

Ci tys ide  i s  a  commun i t y  tha t  has  a  r i ch  s to ry  o f  p lace .  Th is  fu r the r  a l l ows  i t  t o  be  sha red  by
members  bo th  o ld  and  new and  re to ld  and  added  to  ove r  t ime  in  such  a  way  tha t  C i t ys ide ’ s
un ique  iden t i t y  wou ld  be  che r i shed  and  loved  and  become a  sou rce  o f  be long ing  fo r  t hose  tha t
choose  to  ga the r  he re .  We need  to  be  know ledgeab le  o f  t he  l oca l  con tex t  and  thus  be
empowered  to  be  respons ive  to  the  na tu ra l  evo lu t i on  o f  ou r  l oca l  demography  in  such  a  way  as
to  become inhe ren t l y  re levan t  and  v i t a l  t o  the  cha rac te r  and  we l l be ing  o f  t he  w ide r
ne ighbourhood  and  commun i t i es  tha t  we  f i nd  ou rse l ves  amongs t .

K e y  f o c u s e s  f o r  t h e s e  w i l l  b e :

Par tnersh ip  &  Trea ty :  Come in to  re la t i onsh ip  w i th
Mana  Whenua  and  have  oppor tun i t y  to  p rac t i ce
par tne rsh ip  acco rd ing  to  the  p r inc ip les  o f  Te  T i r i t i  o
Wa i tang i  and  seek  a  j us t  way  o f  occupy ing  Tuku  Whenua
land .  
 
Ecolog ica l :  Come to  know the  na tu ra l  ecosys tems  o f  t he
land  we  occupy  and  f i nd  a  way  to  p lay  an  ac t i ve  pa r t  i n
the  p rese rva t i on ,  regenera t i on  and  evo lu t i on  o f  ou r  un ique
landscape .
 
Geolog ica l :  Come to  know the  geo log ica l  and
mytho log ica l  h i s to ry  o f  ou r  s i t e  and  ho ld  th i s  know ledge  in
a  way  tha t  b r i ngs  r i ch  unders tand ing  o f  ou r  more  anc ien t
h i s to ry  as  we l l  as  the  anc ien t  sp i r i t ua l  and  ea r th  based
energ ies  o f  t h i s  l and .
 
Church  H is tory :  Come to  know the  i n ten t i ons  and
asp i ra t i ons  o f  t he  Pākehā  p resence  o f  t h i s  l and ,
spec i f i ca l l y  t he  founda t ions  o f  t he  Bap t i s t  chu rch  and
var ious  con t r i bu t i ons  to  the  w ide r  commun i t y .
       
Neighbourhood:  Come to  a  be t te r  consc iousness  o f  ou r
cu r ren t  ne ighbourhood  con tex t  and  the   immed ia te  needs
and  demograph ic  t ra jec to r ies  o f  g rowth ;  impac ted  by
dec is ions  o f  l oca l  gove rnmen t ,  p roper t y  deve lopmen t ,
immig ra t i on  and  commun i t y  deve lopmen t  e f fo r t s .
 
Emerg ing  Story l ines:  Mak ing  room fo r  us  to  unders tand
wha t  o the r  th ings  tha t  may  emerge  tha t  have  con t r i bu ted
to  the  ongo ing  s to ry  o f  t h i s  p lace .  Eg .  LGBTQ,  Soc ia l
Jus t i ce ,  Monas t i c   commun i t y  e tc .  I n fo rm ing  the  s to ry  o f
the  cu r ren t   C i t ys ide  commun i t y  and  how we  see  ou rse lves
in  the  con tex t  o f  t hese  th ings .
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G a t h e r i n g  o u r  s t o r i e s

N ext  S t e p s . . .

Alongs ide  exp lo r ing  the  s to ry l i nes  we  a im as  a  commun i t y  to  ga the r  ou r  own  s to r ies .  Th is  w i l l
a l l ow  C i t ys ide  as  a  commun i t y  to  then  respond  to  th i s  exp lo red  na r ra t i ve ,  g i v ing  us  the
oppor tun i t y  to  sha re  ou r  s to r i es ,  pass ions ,  v i s ions  and  response  to  ou r  s to r i es  o f  p lace  ove r  a
per iod  t ime .

The  de ta i l s  o f  t h i s  w i l l  become more  apparen t  i n  the  nex t  mon th  o r  so ,  bu t  be ing  who  we  a re ,
hope fu l l y  t he re  w i l l  be  an  a r ray  o f  c rea t i v i t y  and  in te res t  i n  sha r ing  and  cap tu r ing  these .

I m p l e m e n t a t i o n  p r o c e s s  a n d  

i n f o r m i n g  f u t u r e  d e c i s i o n  M a k i n g

The  imp lemen ta t i on  o f  t h i s  p rocess  w i l l  a l l ow  us  to  p rac t i ca l l y  unders tand  wha t  we  can  sha re  i n
te rms  o f  ac t i v i t i es  and  m iss ion  o f  wha t  we  w ish  to  endorse  and  suppor t  as  a  chu rch  and  how
we can  s t ruc tu re  ou r  sys tems  o f  l eadersh ip  to  ach ieve  these  ends .

Look ing  a t  C i t ys ide  th rough  a  regenera t i on  l ens  a l l ows  us  to  see  i t  as  a  l i v i ng  sys tem,  engaged
in  p rocesses  o f  exchange  w i th  i t s  su r round ing  env i ronmen t .

The  ou tcomes  f rom th i s  exp lo ra to ry  p rocess  w i l l  he lp  shape  how we  con t inue  in to  the  fu tu re  as
new th ings  emerge  a t  C i t ys ide ,  i n  such  a  way  tha t  new l i f e ,  new hea l th  and  new poss ib i l i t i es
a re  ab le  to  come in to  th i s  p lace .  No t  mere l y  sus ta in ing  wha t  i s  a l ready  happen ing ,  bu t  i ns tead
a l l ow ing  C i t ys ide ,  t he  p lace  in  wh ich  i t  i s  l oca ted ,  and  the  sys tems  w i th  wh ich  i t  engages ,  t o
regenera te .

We a re  a  coup le  o f  weeks  away  f rom k i ck ing  th ings  o f f  t o  beg in  th i s  j ou rney . . .

A  l a rge  pa r t  o f  t h i s  work  w i l l  i nvo l ve  ga the r ing  and  deep  d i v ing  i n to  the  h i s to r i ca l ,
geograph ica l ,  eco log i ca l  and  l i v i ng  na r ra t i ves  o f  t h i s  p lace .  Th rough  th i s  p rocess
we  w i l l  make  space  fo r  d i scove ry  and  re f l ec t i on  a l l ow ing  us  to  unpack  and  s i t  w i th
wha t  we  lea rn  a long  the  way .  We a re  hop ing  th i s  w i l l  be  a  mean ing fu l  t ime  to
exp lo re  and  c rea t i ve l y  exp ress  th ings  as  we  go .   

There  w i l l  be  a l l  so r t s  o f  oppor tun i t i es  to  be  i nvo lved  in  th i s  exp lo ra to ry  work .
These  w i l l  i nc lude  a  l a rge  va r ie t y  o f  ac t i v i t i es  tha t  m igh t  i nc lude  workshops ,
se rv i ce  e lemen ts  and  o the r  ac t i v i t i es  to  be  pa r t  o f  i f  you  a re  i n te res ted .
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